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% The real Value of the team

| system is often mlsunderstood

| In Scout 11terature 1t 1s often '
descrlbed asa s1mple system of
~‘-'—Workmg in small groups for a
glven act1v1ty, young people are

. 'l,"'.ff;‘d1V1ded mto small teams -

;.,TheSe grouplngs may have the1r

& educauonal usefulness but they

-,ij}'ﬁrfare not the team system




% In some Scout assoc1at1ons
= the team system 1s perverted.. . jlaglale

,.;_'It becomes a pyram1da1 - |  ._-_,D’e‘putyTroqp»Levade.rs .
};‘Z’f‘-{; ':?,-_")System m wh1ch team *

',.__f‘-jifleaders take on the role of | ]
non—comm1ss1oned ofﬁcers .

;lrespons1b1e for transm1ttmg - /1

; :;:?;:'_,:"'_the mstructlons of adult - -













* “Scouting put the boys into
fraternity gangs which is
their natural organization
whether for games, mischief

or loafing” (B.-P. Aids to

Scoutmastership)




. Team bu11dmg should not

'be art1f1c1al, young people

- "_-should be able to Choose

= each other accordmg to

| theiraffinitiesand

everythmg that brmgs them

= | ; together (same

Deurhood same




-~ The team isa small group Of

| ”between 5 and 8 membel‘ S..

o Thls allews each member to have -

:-"";‘_?»f,»-v'an 1nd1v1duahzed perceptlon of

"f‘_-',;_'?each other and to be percelved

rec1procally by h1m

- "'-."ff_Interactlons and 1nterdependence |

-i:,iamong me,mbers are S’fmn%- *

Nerms common Values r1tes

-a{"-"f-__if’-"f.sz-f*arlse in the group




ithin the team, the age

i bevcate
Oungest and oldest should

o be.too B o aﬂow the_




meet essential needs

-+ Need to be recognized

+ Need for freedom: making

 choicesa

d deciding together

d to be stimulated and

jer




The sharmg of roles w1thm the team
allows for peer—to peer tutormg

each learns from the others

Using a commonlanguage they feel

*free to exchange questlons oplmons

and r1sl< untested solutions.

"?:-_‘ The team leader plays an important
role in fac1l1tat1r1g coordination and
mutual assistance and representing
the team He / she is a democratlc

| leader
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» ”The Patrol system is the one essent1a1 feature in wh1ch
| 'Scout trammg d1ffers from of all other orgamsatmns *

/”The ob]ect of the Patrol system is mamly to gwe real
f}respons1b111ty to as many of the boys as possible, w1th a @
l_jvrew to developmg the1r Character ‘ |

‘« It leads each boy to see that he has some 1nd1v1dua1
f,_.respon51b111ty for the good of his Patrol It leads each

' ‘ good of the Troop (A1ds to Scoutmastersh1p)




”Throug- the Patrol system the Scout
‘themselves gradually learn that they have

j'cons1derable say m what thell‘ Tl” OOP does

'_”It is the patrol system that makes the Troop,: B
and all Scoutmg for that matter a real o
_4-"-; .,.f’__*operatlve effort ...




; W ‘The team system sets up Cooperat1ve -
mst1tut1ons W1thm the group ’

e The teams
- The Team Leader Counc1l
- The assembly of all the Scouts
The Law and the rules of llfe

. It isa framework offermg med1at1ons that allow
- adults to avoid both author1tar1amsm and
. la1ssez fa1re and to empower young pe0ple




 Local communities

Peer groups =
Living and actin tog1ether =
Helping each otherleam

ESv SR e Fundamental values
/Executive power Team |
.

~ Plan

Assembly
par“ame'ﬂ

Legislative a,ndjudici'al p:owér

Makes the big decisions
| Assesses, judges
~ Decides on collective rules




B * Through the team system
-young people leam te

;evaluate the ]1fe and

| activities of tne group, to
f_."'experlment W1th values and

_"'-?f“collectwe rules to set goals -

f.;'and plan pro]ects to aclueve.. &




'i*%' In cooperatrve scheol educatlon such as the Fremet
- method, there are group 1nst1tut1ons 1dent1ca1 to the Scout
team system ... - |
. | . The teams
. The Counc:ll
- The Assembly

“ | w The law and the rules Of 11fe

«r Scoutmg 1s part of the famlly of cooperatrve educat10r1 ' _'




”To allo Chﬂdren to enter mto cooperatwe |

i -.approae’?es is to invite them to invest spaces |

T_'of freedom and to practlce an evolved form

E of democracy taken from the perspectlve of -

‘_ -—,fr ate rmty




; ”The two mam methods of trammg are:

ﬁ _@ 1 By educatlon that is by ”drawmg out the 1nd1v1dua1 boy - &
and g1V1ng h1m the amb1t1on and keenness to learn for h1mse1f. =

gﬁ” 2 By 1nstructlon that is by 1mpressmg and drummmg
' knowledge mto the boy " |

Number two of these is st111 too often the rule In the Scout f -
e Movement we use Number 1” - ‘ |

-’:?__Baden-Powell Azds to Scoutmasterth




M"power fo pumsh oﬁences themselves chzldren acquire the ?___5
_'_opportumty to learn through experzence what is obedience |
_}to the rule, attaehment to the social group and mdwzdual E
if;-responszbzlzty f'jean P1aget ”De la pedagogle”) .




Celestin Freinet,rthéffamous French ped.a_go gue',‘_'_w'r’ote::. :

| The coopcrotzoc school s, msteocl of thc szttzng school lzozng n thc -
V'buzzzngolf empty words the active school It is a politically
"7.tronsformcd school whcrc chzldrch who wcrc nothzng haoc become

whcre chzlclrch lcarn the gome of our mstztutzons and pmctzce thc
‘pmctzcc of frccdom . It is finally the school where education is no
longcr the exclusive gool but where one aims to form the thmkzng

| ;__bczng, who khows how to lzstch to thc voice of reason, the moml ond




| Pl e B b snsins ok |

R T

:’-“ducatzon functzons ezther as an znstrument that is used

canformzty to the logzc Of the current system or zt
_becomes a lzberatzng pmctzce by whzch men and women




% In the Scout World the team system can be
* used asa system of aduIt mstruct1on ‘

' transm1ss1on and youth control

% The educatlonal pro]ect is then to mtegrate
. f‘f:oung people and to conform them to the
. log1c of t_,"je system in place .




. The team system can also be expressed m a »
logic of empowerment by offermg a
~ framd ework of part1c1pat1on and partnershlp

*.[’W1th adults that opens up the poss1b111ty of
“_'A'-facmg reahty in a critical and creative Way in ;
| order to discover how to become active

_c1t1zens capable of part1c1patmg in the
. transfcrmatun of the World .
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o gradually empower

people into active, responsible

and supportive citizens.




